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Company Update

By 2011, InnoCentive’s value proposition had evolved. No longer solely a tool for scientific
problem-solving via broadcast search, InnoCentive offered a “Challenge Driven Innovation
Platform” which helped clients incorporate the practices of distributed innovation within an internal
organizational structure. Using the platform, clients tapped internal employee networks and external
communities of global solvers to address a wide spectrum of problems; ranging from life sciences and
chemistry to mathematics and engineering to finance, business and education. As InnoCentive
added products to its platform from 2008 to 2010, its core business continued to expand. Revenue
experienced double digit growth each year, the number of challenges published on InnoCentive.com
surpassed 1,200 and the total community exceeded 220,000 members.

Open and team based collaboration were central features of InnoCentive’s new model. Weighing
client’s reticence to share problems and solutions openly with a global community, InnoCentive’s
first foray into collaborative problem solving was InnoCentive@Work (IC@W), a product that
facilitated open collaboration among employees in the seeker organization.

Developing InnoCentive@Work

In May 2008, the development of IC@W was propelled forward when a large pharmaceutical
company agreed to jointly fund, create and provide iterative feedback on the new product. Released
in October 2008, IC@W was a threaded forum in which individuals working for a client, or
designated affiliates, could collaboratively solve problems. As David Ritter, InnoCentive’s Chief
Technology Officer, described, “With IC@W there is no concept of a project room. You are always in
the open collaboration stage.” Managers within the client organization, also referred to as the
Challenge Owners, posted problems onto the IC@W platform. A Program Champion (a client-based
IC@W program manager) and Innovation Coaches (individuals within the client organization
familiar with IC@W systems) helped Challenge Owners pick the best solutions and distribute prizes.
Typically, three to four individuals who made the largest contribution in a challenge were allocated
virtual currency which could be redeemed for monetary bonuses.

Although 80% of problems were still solved at InnoCentive.com, IC@W was the fastest growing
product in InnoCentive’s portfolio. By January 2011, ten clients had signed up with IC@W and many
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more, including high profile organizations such as NASA, were in the pipeline. Because all
participants were employees of the client, they had already signed intellectual property transfer
agreements and non-disclosure agreements (NDAs). “Many organizations are more comfortable
experimenting with open innovation inside their company before truly opening up the walls. IC@W
has created a bit of a soft landing for organizations wanting to get their feet wet,” shared Ritter.

An internal survey at the large pharmaceutical company that partnered with IC@W revealed that
the overwhelming majority of problems published were at least partially solved and almost half were
substantially or fully solved. Much of this success could be attributed to the diversity of ideas that
were generated. As Ritter noted, “With IC@W, we lowered the barriers to entry by not having a big
scary concept of a solution. If you have an idea, off-hand comment, or new perspective on the
problem, even if you don’t have the time to make a full submission, it is easy to contribute. This can
lead to significant breakthroughs.” Another advantage of IC@W was the ability to build networks
and encourage communication within a seeker’s organization. According to the survey, more than
half of participants connected with coworkers that they had never interacted with before.

To InnoCentive, the benefits of IC@W ran deeper than increased diversity and connectivity.
“What we are really trying to do with IC@W is create a system of record for the client; a definitive
repository for the problems and solutions within an organization,” said Ritter. InnoCentive
envisioned IC@W as an enterprise resource planning (ERP) system for innovation, in which data
related to an organization’s problems and solutions could be archived. According to Ritter, this
would embed InnoCentive into the client’s organization, ensuring a long-term relationship. In
addition, in the event that IC@W was unable to generate a solution using a client’s internal resources,
the case for broadcast search was strengthened. A natural flow was established: problems that
IC@W did not complete were released to InnoCentive’s traditional “.com” platform, giving a global
community of solvers the chance to tackle the challenge. As such, problem definition and
distribution became a part of the corporate work process, rather than living only within an individual
employee’s purview and classical problem-solving approach.

IC@W struggled when the seeker organization did not make a sufficient commitment to the
platform. Ritter noted, “It’s a business transformation program. It requires a lot of work on behalf of
the company. IC@W fails when a company tries to do it on the cheap.” According to Ritter, a client
needed to pre-select a dedicated champion, complete all training sessions offered through
InnoCentive’s On-Ramp service, which provided key lessons on successfully utilizing a challenge
platform, and communicate with employees about the change that was taking place.

Enabling Collaboration Amongst Competitors

The role of collaboration was expanded at InnoCentive when team project rooms were added in
2010. Within these rooms, a group of five to six solvers from InnoCentive’s community could openly
initiate discussion threads and add posts. Similar to InnoCentive’s traditional process, before
entering a team project room, contestants agreed to the intellectual property transfer and
confidentiality requirements of the client. For team rooms, InnoCentive also created a legal
framework for prize distribution and set rules for releasing solutions to the client. Dwayne Spradlin,
InnoCentive’s CEO, noted, however, that while some solvers “craved any opportunity to collaborate,
particularly for public good problems” a few solvers “reacted negatively to the team rooms. ‘Why
would I want to compete with teams? My chance of solving will go down!"”

Spradlin believed collaborative problem solving was “broadcast search squared” and that
creativity was greatly enhanced when ideas were shared in the open. However, beyond public goods
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challenges, clients often viewed open collaboration in a global community as risky and
uncontrollable. Thus, the value of IC team project rooms lay in their ability to allow a degree of
collaboration in external communities while protecting a client’s trade secrets and corporate strategy
through the IC intellectual property platform and exposure to smaller teams of five to six people.

Spradlin thought the team room concept could be improved. Specifically, he felt community
members lacked a match making service to help locate potential teammates with complementary
skills. Should InnoCentive make its platform more like a Facebook for scientists? What lessons could
InnoCentive draw from IC@W to further refine team based project work? How should InnoCentive
sell clients on the merits of open innovation and collaboration? Spradlin was confident that
collaboration would improve the quality of solutions, but he knew his systems needed some final
tweaks before achieving their potential.

Purchased by Alessandro Di Fiore (adifiore@ecsi-edu.eu) on November 19, 2012




<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Gray Gamma 2.2)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.3
  /CompressObjects /Off
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJobTicket false
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.0000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails true
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams true
  /MaxSubsetPct 100
  /Optimize true
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Preserve
  /UCRandBGInfo /Remove
  /UsePrologue false
  /ColorSettingsFile ()
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 150
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 150
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages false
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages false
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /ColorImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 150
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Bicubic
  /GrayImageResolution 150
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages false
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /GrayImageDict <<
    /QFactor 0.76
    /HSamples [2 1 1 2] /VSamples [2 1 1 2]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 15
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 1200
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Bicubic
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages false
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /CreateJDFFile false
  /Description <<


    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e55464e1a65876863768467e5770b548c62535370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc666e901a554652d965874ef6768467e5770b548c52175370300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200036002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /CZE <>
    /DAN <>
    /DEU <>
    /ESP <>
    /ETI <>
    /FRA <>



    /HUN <>
    /ITA (Utilizzare queste impostazioni per creare documenti Adobe PDF adatti per visualizzare e stampare documenti aziendali in modo affidabile. I documenti PDF creati possono essere aperti con Acrobat e Adobe Reader 6.0 e versioni successive.)
    /JPN <>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020be44c988b2c8c2a40020bb38c11cb97c0020c548c815c801c73cb85c0020bcf4ace00020c778c1c4d558b2940020b3700020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200036002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /LTH <>
    /LVI <>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken waarmee zakelijke documenten betrouwbaar kunnen worden weergegeven en afgedrukt. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 6.0 en hoger.)
    /NOR <>
    /POL <>
    /PTB <>


    /SKY <>

    /SUO <>
    /SVE <>
    /TUR <>

    /ENU (Use these settings to create Adobe PDF documents suitable for reliable viewing and printing of business documents.  Created PDF documents can be opened with Acrobat and Adobe Reader 6.0 and later.)
  >>
>> setdistillerparams
<<
  /HWResolution [300 300]
  /PageSize [612.000 792.000]
>> setpagedevice


