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LIKE THE UNIVERSE THE WORLD OF TECHNOLOGY N'eSiama
INNOVATION IS IN CONTINUOUS EXPANSION

The expanding universe of disruptive The main challenges
innovation toda

» Your innovation ecosystem can’t grow
as fast as the universe of technology
innovation

» The complexity of some recent
technologies makes it more difficult to
integrate into your own innovation
ecosystem

Innovation Ecosystem

» Competion is also investing in new
areas of innovation, different from yours

» The ever-expanding innovation
landscape is a huge opportunity for new
players and disruptors

How to grow your ecosystem to > Adjacent industries,and even your

cope with such arapid expansion ? suppliers, also play a role in this
disruptive landscape
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THE NEW CHALLENGES OF R&D

Expansion of R&D on a global basis:
the growing role of Asia
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Size of the circles reflects the relative amount of annual R&D spending by the indicated country.
Note the regional grouping of countries by the color of the balls.
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More technology areas to consider

Most Important Technologies

by 2018

Artificial Intelligence 14%

Big Data 25%
Bioengineering 16%
Bio-Nanotechnology 21%
Information Technologies 31%
Genomics/Proteomics 10%
Medical Diagnostics 20%

Nanotechnology 30%

Personalized
Medicine 17%

Renewable Energy 28%
Robotics/Automation 24%
Software, Analysis 29%
Software, Simulation 27%
Sustainability 24%
Systems Biology 8%

Virtualization 17%

| | l I I l |
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A wide range of technologies are considered to have
relative importance to researchers over the next next
three years.



OPEN INNOVATION AS AN ACCELERATOR NiNESiGMA~
EXAMPLE OF PHARMA

Importance of Open Innovation in drug

discovery
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Closed Innovation
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For drug discovery , open innovation is becoming “must do”
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activity

Projection

NINESIGMAS

2018
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NINESIGMAS

Nl Global search by NineSigma

Proposal by regions for NineSigma's
drug discovery seeds projects in 2015-17

%
South America (1)
o e Proposals from North
le:ldle East (2) Africa (1) Ameri ist I
Oceania (3) ICa consists only

35%.

NineSigma can gather
many more proposal
from Asia (Japan, China,
Korea, India) and Europe
(Including eastern
Europe)

North America
(35)

NineSigma unique positioning

Global reach and access to the innovation community
Working across industries and across technology domains
Adapt Ol methodology for different objectives

End-to-end service



WHO ARE WE? NS iGmA

Our work accelerates innovation by connecting organizations to solve problems
and scale up technologies to bring new products to market faster.

GLOBALLY CURIOUS, OPEN

FOCUSED COLLABORATIVE INNOVATION

Our employees are on & RESULTS DRIVEN EXPERTS

the ground in 20 Our staff includes PhD We have managed

countries level scientists & 4500+ challenges
researchers, marketers & for more than 750
business leaders global clients

OUR NETWORK

SOLUTION L : : :
+ entrepreneurs ¢ universities ¢ businesses ¢ inventors « non-profits  consultants
PROVIDERS



HOW CAN WE HELP YOU?

NINESIGMAS

WE HAVE A
PROBLEM

WE HAVE A
PROBLEM

...AND WE HAVE SPENT
5 YEARS TRYING TO
SOLVEIT

AVOIDANCE

WE WANT
OPPORTUNITIES...

..FOR3TO 5 YEARS
FROM NOW

GROWTH

Product

R&D technology
development

intelligence

Continuous access
to new innovators

Find candidates for
Corporate Venture

Design/prototypes
of future
products/solutions

SELECTING THE APPROPRIATE NINESIGMA
OPEN INNOVATION SERVICES

o

TECHNOLOGY & TECHNOLOGY @ INNOVATION © GRAND
PARNER SEARCH INTELLIGENCE/ CONTEST CHALLENGE
LANDSCAPING

| have a clearly defined

NiNESIGMA

technical problem and |

| need an in-depth
solution landscape of a

Copyright 2017, NineSigma

want to find technology technology space to
and solution proposals identify potential
from the innovation partners, markets,
community that are insights and

An Innovation Contest is
a competition that
enables rapid
development of an
actionable solution

| have a complex
challenge that needs to
engage a large, diverse
stakeholder community to
identify breakthrough

ready to work with me. options

—

= Accelerate RSD output 3 Evaluate strategic options

Game-changing solutions Identify enabling technologies
Expand innovation pipeline | B Evaluate ROI
Enhance the NPD process - Identify new growth arcas

Find Acquire
Solutions Knowledge

through a prize-b
competition,
—
|~

..

Rapid POC and prototypes

PR to raise public awareness [

Rapid product development

> Compeling prize award

Prize-Driven
Innovation

ave a
positive social impact

Compeling prize incentive
Positive social impact
Integrated PR campaign
Transformative innovation

Broader
Visions

SELECTING THE APPROPRIATE NINESIGMA
OPEN INNOVATION SERVICES (CONT'D)

© INNOVATION
GALLERY

I need to host my Open
Innovation challenges on
amanaged collaborative
platform that will drive
high quality responses
from the global innovation
community.

* Fully managed portal
Quality solution network
Branded visiiity to targets

= Proactive engagement

Collaborative
Innovation

© TARGETED EXPERT © EXPERT ADVISORY
SEARCH SERVICE

1 have a knowledge gap
and seek to find partners
or domain experts 10
gain greater insights and
enhance my internal
capabiliies and
knowledge.

=

| need to acquire
actionable insights from
a customized group of
subject mater experts on
a specific technology
area of interest

NINESIGMA

© OPEN DESIGN

THINKING

I need to improve the
success rate of our new
product development
process and ensure we
are creating products that
consumers wil buy.

el
Identify new R&D partners
Find industrial expertise
Seek strategic alfances
Create expert panels

Enhance
Capabilities

Actionable insights
Domain expertise
Cross industry expertise
Used to qualify options

Expert
Advice

i Human-centered methodology

Ethnographic research

¥ \deation & terative approach

Extemnal ideas and resources

Breakthrough
oduct 7

Development
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OPEN INNOVATION SERVICES

TECHNOLOGY
SEARCH

| have a clearly defined
technical problem and |
want to find technology
and solution proposals
from the innovation

community that are

ready to work with me.

Accelerate R&D output

it=»  Game-changing solutions

- Expand innovation pipeline

i3 Enhance the NPD process

Find
Solutions

Copyright 2017, NineSigma

TECHNOLOGY
INTELLIGENCE/
LANDSCAPING

I need an in-depth
solution landscape of a
technology space to
identify potential
partners, markets,
insights and epportunity
options.

i:- Identify enabling technologies #:-
i:- Evaluate ROI

i:- Identify new growth areas

Acquire
Knowledge

NS
' AT .

i:- Evaluate strategic options

INNOVATION
CONTEST

An Innovation Contest is
a competition that
enables rapid
development of an
actionable solution
through a prize-based
competition.

’
) g

- Rapid POC and prototypes

PR to raise public awareness

i+ Rapid product development

i2- Compelling prize award

Prize-Driven
Innovation

O GRAND

CHALLENGE

| have a complex
challenge that needs to
engage a large, diverse
stakeholder community to
identify breakthrough
innovations that have a
positive social impact.

Compelling prize incentive

- Positive social impact
- Integrated PR campaign

- Transformative innovation

Broader
Visions



SELECTING THE APPROPRIATE NINESIGMA
OPEN INNOVATION SERVICES (CONT'D)

O |INNOVATION O TARGETED O EXPERT ADVISORY O OPEN DESIGN
GALLERY PARTNER SEARCH SERVICE THINKING

| need to host my Open I have a knowledge gap | need to acquire | need to improve the
Innovation challenges on and seek to find partners actionable insights from success rate of our new
a managed collaborative or domain experts to a customized group of product development
platform that will drive gain greater insights and subject mater experts on process and ensure we
high quality responses enhance my internal a specific technology are creating products that
from the global innovation capabilities and area of interest. consumers will buy.
community. knowledge.

wad
32+ Fully managed portal - ldentify new R&D partners | i+ Actionable insights - Human-centered methodology
32+ Quality solution network #:- Find industrial expertise i+ Domain expertise i#:- Ethnographic research
i~ Branded visibility to targets | #:= Seek strategic alliances H#:+  Cross industry expertise - |deation & iterative approach
i~ Proactive engagement i:- Create expert panels i+ Used to qualify options - External ideas and resources
Collaborative Enhance Expert Breakthrough
Innovation Capabilities Advice Product

Development
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OPEN QUESTIONS

TRANSFORy, ATion,
AL

@ Smart Machines
@ Advanced Robotics ®

@ Brain-Computer Interface

Gy, 5,
48\

\S:S\ Mainstream
s D= @ @tc /@ © Early adoption
@ Cognitive Computing @ Blocomputer 7o) © Adolescent
@ Swarm Computing v, @ Emerging
@ Internet of Everything @

(9
T e ) FROM TECHNOLOGY TO INNOVATION

Natural User
@Deen ® ieraces @ Sarmant @ Context Broker

© Edge @ Digital Workplace ok
Web-scale @ Trusted Devices Soclal Networks
oo S @ Wireless Power
© WebRTC ®
In-Memory Computing @ Location-Based @ Plastic Transistors
Cloud Service g, Contalners ServicesNG
Integration
Advanced Data Visualization . jpye

Blometrics  Digital Signage

NFC @ Open Source Hardware

2016 2017 2018 2019+

© Atos 2016. All rights reserved.
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Question 1: How to cope with that complexity ?
Question 2: How to grow your ecosystem to match such a rapid expansion ?
Question 3: Are you prepared to face fierced and innovative competition from Asia ?

Question 4: How to reduce time to market in that environment ?
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THANK YOU

NEXT STEPS:

Schedule a working session to identify your innovation needs.

Confirm alignment with NineSigma capabilities.

Collaborate to outline program scope, timing and investment.

CONTACT

Francois Bourachot
Tel: + 33 6 60 29 89 07
Director Business Development , Nordics and German speaking countries

email: bourachot@ninesigma.com

STAY
CONNECTED #  www.NineSigma.com bﬁ www.ninesigma.com/blog W @NineSigma
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